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Programme Background

The National Pathology Programme is a strategic body in Wales sitting within the NHS Wales Executive, which
is in turn hosted by Public Health Wales. Its remit is to work with Health Boards and Trusts across Wales to
support the development of high quality, effective and sustainable pathology services. Priority areas for
improvement that are the focus of the National Programme were originally identified in the Pathology
Statement of Intent (2019) and current work is aligned with the Diagnostics Recovery and Transformation
Strategy for Wales (2023 - 2025).

Updates on the key areas of our work

Quality Assurance

The Quality Assurance and Regulatory Compliance workstream has been working alongside informatics
colleagues from the NHS Wales Executive, to further develop a business intelligence dashboard (link below
in Business Intelligence section) capturing performance metrics across Wales. Work also continues with
sharing learning and best practice in relation to compliance with ISO 15189:2022 and regulatory
requirements (MHRA and HTA).

Business Intelligence

We have recently published two new dashboards designed to improve visibility and understanding of key
pathology data across NHS Wales:

e Cellular Pathology Dashboard — Provides a comprehensive overview of test volumes and turnaround
times, offering a clearer picture of demand and laboratory activity. A newly added page supports QS&lI
in the implementation of Lean methodologies within laboratories across Wales.

e A&E Blood Test Dashboard — Focuses on key blood tests taken in A&E locations, presenting data on
test volumes and turnaround times.

Both dashboards are updated monthly, ensuring that the latest data is available to support informed
decision-making at local and national levels. We encourage stakeholders to explore these resources and
provide feedback to help refine and enhance their functionality using the form found here.

Looking ahead, we are now focusing on identifying data sources to develop further quality assurance metrics
that will inform service planning and development and support both local and national business cases
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https://app.powerbi.com/groups/me/reports/186238d3-16c6-4d91-8aa1-85f293fad2a4/ReportSection?ctid=bb5628b8-e328-4082-a856-433c9edc8fae&experience=power-bi
https://app.powerbi.com/groups/me/reports/8a395d40-760c-4c56-8fd4-e7ee0f455c02/ReportSection?ctid=bb5628b8-e328-4082-a856-433c9edc8fae&experience=power-bi
https://forms.office.com/pages/responsepage.aspx?id=uChWuyjjgkCoVkM8ntyPri1OdhKmuttGlkeSvh_eDlBUOE1ROTVDS0hBSjdWUllNTkNMTUhWVlA3MSQlQCN0PWcu&route=shorturl

Digital and Novel Technologies

Since our last edition of the newsletter, the NPP have attended a number of Board meetings within Aneurin
Bevan University Health Board (UHB) and Cwm Taf Morgannwg UHB to support the health boards with the
approval process for the Digital Cellular Pathology Business Justification Case. We are delighted to report
that both Health Boards have now formally approved the case and Swansea Bay UHB have also approved in
principle. The NPP are working with Betsi Cadwaladr UHB in supporting them during their approval process.
We are also continuing to prepare for the procurement of a national digital cellular pathology solution.

Through Welsh Government Transformation Funding, we have been able to secure funding to roll-out Ibex’s
Breast Al solution. Whilst this solution has already been in use in a pilot project in BCUHB, the remaining
Health Boards are now in the process of preparing for go-live. Ibex and NPP will carry out a piece of work to
identify the benefits which we will share once available.

In addition, the Transformation Funding has also enabled the procurement of a hew pan-cancer algorithm
which will be deployed in BCUHB. The procurement has been completed and a supplier has been awarded
this piece of work. A kick-off meeting has taken place, and the team are working through next steps as part
of the implementation phase.

Environmental Sustainability

Work is progressing on the development of the All-Wales Pathology Sustainability Self-Assessment Tool, a
critical component in establishing an accurate baseline for sustainability mapping across Wales.
Additionally, efforts continue with the National Map of Sustainability Projects, which will provide a
comprehensive overview of ongoing initiatives across the pathology network.

A new workstream has also been initiated to review current practices related to pathology reporting post-
analysis. This project aims to evaluate the feasibility of reducing reliance on printed reports in favour of more
sustainable electronic alternatives, aligning with broader environmental sustainability objectives.

Workforce, Training and Education

Pathology Practice Education Facilitator (PPEFs) - we are pleased to announce that the Programme has
had confirmation from the IBMS that it will provide funding for 3 Band 6 PPEFs for 12 months. Pathology
Training Leads have been invited to submit Expressions of Interest for hosting the PPEFs — where they will be
allocated will be finalised shortly. The PPEFs will work alongside Pathology colleagues in the health
boards/trusts and will primarily support staff to develop their pre-registration portfolios, HCS degree
students on placement, staff undertaking apprenticeship training and they will also help with outreach work
(such as careers fairs) with schools and universities. The work and outcomes from employing the PPEFs will
be evidenced and assessed to find out if the role can bring benefits to the training and education within
laboratory teams.

Point of Care Testing (PoCT) —the PoCT Managers and Co-Ordinators are working with HEIW to get a new 30
credit level 4 module with a PoCT focus ratified by the education body. The IBMS specialist portfolio for PoCT
has been launched (21st March 2025) to help with career pathway development for both scientists and non-
scientific professionals.

Limited Scope Reporting BMS training pilot — the pilotis being funded by the Moondance Cancer Initiative.
Training is progressing well with 2 trainees in CVUHB, with evidence of the trainees improving turnaround
times and having a positive impact on processing the bowel screening workload. The Programme is
developing a business case to support the introduction of this reporting BMS (limited scope) role on a
permanent basis in health boards.
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Online Pathology Academy —thanks to funding from the IBMS, the Programme is in the process of recruiting
a Pathology Subject Matter Expert/Pathology Academy Development Manager for 12 months. This person
will take forward the work to set up a ‘virtual’ academy for Pathology on the HEIW Y Ty Dysgu platform,
working closely with the Pathology service, Training Leads and HEIW Digital.

Recruitment - the Programme via PWEG has developed a post-recruitment survey. Pathology managers are
being asked to help gather information on the training routes of newly appointed BMS staff, which will
support future workforce and training planning. In addition, the Programme will shortly be developing a
survey for Year 3 HCS and BMS students, to find out their career aspirations and first job destinations. This
will help to develop a picture of where HCS and BMS graduates take up employment and will allow the
Programme to start to attract more of these graduates to work in NHS Wales Pathology.

Thank you to PWEG members who supported the Programme in developing the Pathology Overview for the
Healthcare Science Career Framework, which will be launched by HEIW shortly.

Good News Stories

Healthcare Science Research and Innovation Group (HCS RIG)
5 year strategy ‘Research and Innovation for Healthcare Science Professionals in NHS Wales’.
Read it here

Training and Education Opportunities

We are proud of the significant progress made in developing and expanding education and training
opportunities within Healthcare Science across Wales. A key milestone has been the introduction of the
Healthcare Science Apprenticeship pathway, delivered in a collaborative "Once-for-Wales" model. This
innovative approach brings together all training leads from NHS Wales, the Welsh Blood Service (WBS), and
Public Health Wales (PHW) to ensure consistent, high-quality training across the nation. The pathway
includes Level 2, 3, and 4 Diploma qualifications in Healthcare Science, creating accessible entry points and
structured progression routes.

In addition, the Pathology Training Lead Group has played a crucial role in launching a part-time degree
programme. This development enables valued support staff to progress towards becoming Biomedical
Scientists, with opportunities to further advance into roles such as Clinical Scientists, Advanced
Practitioners, or even Consultant Biomedical Scientists. These initiatives mark a major step forward in
workforce development, supporting career progression and strengthening the future of Healthcare Science
in Wales.

Focus On - Pathway for the Capsule Sponge

The use of capsule sponge is being rolled out across Wales, following a number of successful pilots. The
capsule sponge endoscopy tool has the potential to significantly reduce the workload of pathology
departments by offering a minimally invasive, cost-effective alternative to traditional endoscopic biopsies
for conditions like reflux and Barrett’s oesophagus. By enabling GPs and other frontline healthcare
professionals to collect oesophageal cell samples in a simple outpatient setting, the technology reduces the
reliance on endoscopic procedures, which are resource-intensive and require specialised personnel. The
collected samples are processed and interpreted by a dedicated central laboratory, shifting the diagnostic
workload away from NHS pathology departments. Furthermore, the use of immunohistochemical stains
enhances the accuracy of diagnosing dysplasia, ensuring that clinically significant cases are identified
efficiently while minimizing unnecessary biopsies.
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https://heiw.nhs.wales/news/setting-an-exciting-future-for-the-healthcare-science-workforce-in-wales/

Information

READY SET GO
The 45t HSJ Awards are now OPEN.

Hs AWARDS
2025
) it

THE STANDARD FOR
HEALTHCARE EXCELLENCE

SUBMISSION DEADLINE: 30" MAY 2025

Upcoming Pathology Events

NHS Wales Cancer Network Cancer of Unknown Primary Annual Health Science
Genomics Education Event (CUP)/ Malignancy of Conference
Unknown Origin (MUO)
Friday 2nd May 2025 Education Event 2025 Thursday 15" and Friday 16™
May 2025
Holiday Inn Cardiff City Centre Friday 16th May 2025
Venue Cymru, Llandudno
Register your attendance Venue Cymru, Llandudno
CLICK HERE. Join the waitlist
Register your attendance
CLICK HERE. CLICKHERE.

The Programme Updates

A huge congratulations to Jane Long in her The National Pathology Programme are out on the
promotion to Senior Project Manager. A well- ROAD..... coming soon to a Health Board near you
deserved promotion for her hard work and throughout 2025 visiting Pathology Departments
dedication to the programme. to engage and collaborate with colleagues. The

teams starting point will be within the Royal
Glamorgan Hospital (Cwm Taf Morgannwg
University Health Board), and then we’re off to the
rest of the Health Boards. See you soon!
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https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fv7no5jebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001GKe3Lst8OlBmVPCGlY-wo0t-8kgOSaWv0b4m3G4BlzTSQ8l2JwVwKBo2v1uDvB_Zp9AN0nPUD3vNkR8UFu8Tnm9k6EQvAgt3mbLGemMzW9KWRsTxfpE_lvKAVpTsVSITIdByt3SaHA4WmLhpNxTHdWTKsR6zNbRU7J-rcYr0jXHF0zkqa8rztxhpy-GHytbB9SlFG3-YnScWhd-D2tzCVUd442s2AIomaJtyAGVb9HTZ0BJxCp-LAZK8tJ5xcwqprJQbz8SJFoUZOgDFvIiyIJioPoxbyy-8FS9e0rTGq0NZXlpU5iNoYukTsoMRrYESuQ4b0eVythtY0S4noff6YpQPDVV71Bn0QLhvxK8EoTB3Ocb5R-zKNpumPPnIF8zyal46HxmHlse9OlbVpEdRTjUFSVM-L6AFB0qtHpDokXdGZ6nnYxo-8VlUYqtqvm4n8eNTM9AfOk1BI08-lSNiutIFG2wVSWJPW6-4YVvAT6wRg5tBVgAGmoVmzethIPHIIFFSuLaLhZ0WvlZd3_gfa4G45OSyPzFg9MjC3mCuybijYV7fptj9xPkHu86u3U2RgjDZRCVlRgXRC6x3m0CSudFQwVyiH30aBOHD2cLTJnPzeMkkbtbn0GyVA_MtekA6vJEZCyUz-bixMNZaPRZpl4G88zxJgs_FjOvpM1qWCbFU_0WzrohQ4q9U9HmzRuHSRyOSE7Eef8D-wQ6rVwIAN35z52fQ9DDVcyz9WwhN14cCz3p6PIZTtXwwsuxIWBcCCGMWw9wZjKsBTa-UF_ZQawqJYo4r--JDLe9VLBcF1pACxCsRzy91JLenZen8bj09b3Lq8dOTlUubsEfJUz5UEoso21XNcizZEuUmmdV5zK0%3D%26c%3DS2FxLaWJv50442B86nGRoUxN6OB2mXwuN8rJ6SEwl5KE_U6H3idyUQ%3D%3D%26ch%3DYm9-W7Uk7SUe_-aZ1PsBw6vosufY3jBXFVFQM5MIyT9ifoUV_xTZ_A%3D%3D&data=05%7C02%7CDemi.Ford2%40wales.nhs.uk%7C73470fb695d34f0bdd2908dd67a74fa4%7Cbb5628b8e3284082a856433c9edc8fae%7C0%7C0%7C638780690467553819%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1IjrG2c1zGH%2FdS7bAlkYCOjz8o7ja9o2TL9U1ShsnGg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fv7no5jebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001GKe3Lst8OlBmVPCGlY-wo0t-8kgOSaWv0b4m3G4BlzTSQ8l2JwVwKMBjbaQyizbsJTgd-cQNdCHWxDvqOqT-OqZcy5-8rCzs_v_gSapepyZ6jmEF9gXs-DZpBxRiaQ4JrMmIFfchjtDRUqQkHO_G0wldoIYWB0dM2j7yPkjkAeUsI-ABpfrKCTlGNn-wGqdhpFdyMFwn44Gv3fzsn7QvOpDySJkL13rAMTtV9S85JLiSWdTUoZj52z7QQrUz-IjVaZwhVneWZ7YEin_x_edbpKW34Tf3Xb5iM1-VFiEx4l2TVQ5Z0ou5lt1aqWs6LKhY7D-laF4daTgOCaYgg-GBQOpyLNcwoT3VLzJABpaSXEkMCIFRTZScTYr2XQRDKq25KT7kdkYAvfAYVeFYEoheoA%3D%3D%26c%3DS2FxLaWJv50442B86nGRoUxN6OB2mXwuN8rJ6SEwl5KE_U6H3idyUQ%3D%3D%26ch%3DYm9-W7Uk7SUe_-aZ1PsBw6vosufY3jBXFVFQM5MIyT9ifoUV_xTZ_A%3D%3D&data=05%7C02%7CDemi.Ford2%40wales.nhs.uk%7C73470fb695d34f0bdd2908dd67a74fa4%7Cbb5628b8e3284082a856433c9edc8fae%7C0%7C0%7C638780690467570586%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AHE84iXVvrvbbKXhY4H2L6oUuyaVUw73W30OVcNPoRc%3D&reserved=0
https://www.eventbrite.co.uk/e/wales-health-science-conference-cynhadledd-gwyddor-iechyd-cymru-2025-tickets-1074264176069?aff=oddtdtcreator&utm-source=cp&utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing
https://awards.hsj.co.uk/?mkt_tok=OTM2LUZSWi03MTkAAAGZHuwyaqB9EI_sAo25nF7nqvTem_cb_vii72qWos94AeyirFWPTv1GfYRZ4JuCNzwXfMMwi61fx3L6JZrgQBFQ9fWHLZZsBhGT5hDtidGTEtJF4JRw

Contact us

Please email NHSWHC.National.Pathology.Programmes@wales.nhs.uk if you would like:
- tobe added to the circulation list for our newsletter
- to provide feedback or contributions
- opportunities to engage with the work of the Programme

Previous newsletters available via QR code/link:

Next issue - July 2025
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