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Chair’s summary of informal panel meeting held 27 October 2025
Prof Sally Holland
An informal panel meeting took place on 27 October 2025.
This meeting was solely focussed on the site visits workstream and the adaptation of the 15 steps methodology.  
Key discussion points were:
· Understanding how the site visits and 15 steps methodology would align with the other workstreams to contribute towards the assessment’s findings.
· The adapted methodology was discussed in detail
· It was again reiterated that the site visits workstream was not a series of inspections, but a focus on the experiential side of being on maternity and neonatal units.
· The questions that would be asked during the visits are benchmarked against the quality standards.
· Three of the panel will be a constant at each of the site visits to ensure consistency in how the visits are carried out.
The panel agreed to finalise and sign off the site visits and 15 steps methodology workstream with site visits due to start next week (w/c 3 November).
The next meeting will be held on 3 November 2025.
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