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Chair’s summary of meeting held 15 September 2025
Prof Sally Holland 
I have been asked by the Cabinet Secretary for Health and Social Services to chair the independent maternity and neonatal assurance assessment across Wales. 
I am being supported by a team of experts who form the independent panel. Further details of these can be found here. 
The panel met for the first time on 15 September, and this meeting focused on understanding the remit we have been given, agreeing which panel member will lead on each strand of work and considering the terms of reference and proposed methodology.
There was a lot to cover in this first meeting and important points to note were as follows:
· Our task is to undertake an assessment and not a review. We concluded that this assessment will be a structured process. Panel members will assess, judge, and evaluate the quality of services across Wales, against the Quality Standards. The assurance assessment will provide a proportionate assessment of perinatal (maternity and neonatal) services delivered by health boards across NHS Wales. It will be an assessment of the quality and reliability of care delivered currently (since 1st January 2025). We will be assessing today’s practice, culture, and experiences. 
· The experiences of women, their partners and families, and of staff, will be central to the assessment.
· We will look at a representative range of current service settings and points along the perinatal pathway. We will assess the integration of perinatal services, governance, leadership, quality-driven data, culture, and clinical outcomes. The findings will look to identify strengths, opportunities for improvement, and any areas of concern requiring prompt action. 
· We felt that this approach will give us the best opportunity to drive meaningful improvements in maternity quality and safety. 
· A mixed-methods approach will be deployed to enable a robust and triangulated assessment, including:
· Data Analysis – Exploration of existing quality, safety, workforce, and outcome data, together with a thematic assessment of previous maternity service reviews across England and Wales, to understand impact from previous recommendations and highlight trends.
· Organisational self-assessment – Each health board will complete a structured self-assessment, reflecting on governance, leadership, service delivery, and improvement activity. This will provide local context, support alignment with national standards, and enable comparison between self-identified strengths and findings from the external assessment.
· Case note audit – Peer review of clinical records assessing the quality, timeliness, and consistency of care across pathways, identify variation, highlight opportunities for improvement, and to support triangulation of evidence.
· Surveys and engagement sessions – with women, families, and staff to explore culture, governance, and lived experience.
· Site visits – Direct observation of care environments and service delivery to complement and validate other findings.
· In this first meeting, we agreed the role of panel members and the guiding principles but requested further work in relation to the terms of reference.
· We agreed that we will include in our report any areas that may need to be examined in more depth following our assessment.
· The panel members advised that there needed to be a practicing midwife supporting the panel and requested that this happens prior to the next meeting
· Future panel meetings will be held every two weeks
The next meeting will be held on 22 September 2025
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