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Chair’s summary of meeting held 22 September 2025
Prof Sally Holland 
The second meeting on the maternity and neonatal national assurance assessment panel took place on the 22 September 2025.
The panel was pleased to welcome Sarah Fox to the meeting. Sarah, who works for Public Health Wales, joins the panel as an adviser and is a current practicing midwife.
The meeting was focused upon agreeing the terms of reference and the proposed methodology for each of the workstreams. This is a summary of the discussion points and decisions made:
· We requested further minor changes to the terms of reference. It was agreed that final versions will be circulated for approval by 26 September.
· We agreed that a family consultative group will be set up in addition to the stakeholder panel.
· We discussed each of the workstreams.  There will be a three-pronged approach to the listening sessions; listening to women and families who come forward through health boards or local groups, supporting those who do not feel comfortable coming forward in a group setting through one-to-one meetings and thirdly to meet with community groups. There will be around 21 days of listening sessions spread across the regions. The dates will be agreed before the next meeting. 
· After a lengthy discussion, we concluded that case note audits will not be included in the methodology.  This is because the time limits on this assurance assessment mean that it would not be possible to complete enough case note audits across Wales to a standard the panel would be satisfied with. Additionally, case note audits fit more closely with a review that is examining past care in specific health boards. 
· We agreed that site visits will be based on the ‘15 steps’ methodology and dates for the visits to be established as soon as possible.
· We discussed the format, structure and content of the organisational self-assessment and agreed that any additional points should be made via e-mail. It is intended that this is circulated to health boards w/c 29 September
The next meeting will be held on 6 October 2025
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