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Chair’s summary of meeting held 6 October 2025
Prof Sally Holland 
Meeting three of the independent panel of the maternity and neonatal national assurance assessment took place on 6 October 2025. 
The main themes of this meeting were updates from the workstreams, the ‘engagement arm’ made up of Women, Parents and Family Experience and Engagement, Staff experience and 15 steps (site visits).  Other items raised were the stakeholder panel and proposed family consultative group, and the methodology analysis framework and, finally, a panel workshop to focus on initial findings to the Cabinet Secretary.
Key discussion points and decisions made were as follows:
· The planned engagement sessions for the Women, Parent and Family experience and engagement workstreams are being mapped and it was agreed that there should be several options for women, parents and families to share their experience in whichever way they wish to do so.  For example, group sessions, confidential form, one to ones etc.
· In the organisational self-assessment workstream the interactive tool has been signed off by the panel and has now been distributed to the health boards.
· As already agreed, the site visits workstream will be an adaptation of the 15 steps methodology.  Site visits are now being planned.
· In the staff experience workstream, similarly to the Women, Parent and Family experience and engagement and 15 steps workstreams, work is taking place now to design the listening workshops for staff and organise dates with the health boards.  Like the WPFEE plans, it was agreed by the panel that there should be several options for staff to share their experience in whichever way they feel the most comfortable.
· In a discussion around the stakeholder panel, the Stakeholder engagement Terms of Reference were signed off, as was the invite letter and the proposed membership.    The family consultative group will be established after the first stakeholder panel is held, and terms of reference for that group are being worked on.
· The panel were presented with an overview of the methodology analysis framework.  The sets out how the seven evidence-based concepts for safe, quality services identified using the Lancet QMNC Framework will inform the learning and methodology.  The concepts have been mapped to both the National Quality and Safety Standards and Quality Statement for Wales.  The panel agreed that this appeared to be a sensible methodological approach.
· The panel also agreed to look at available dates, likely to be in early December to hold an in-person analysis workshop to discuss in detail the initial recommendations and summary to be submitted to the Cabinet Secretary.
The next meeting will be held on 20 October 2025.
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