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Prof Sally Holland
The fourth meeting of the independent oversight panel for the maternity and neonatal national assurance assessment took place on 20 October.
The main theme of this meeting was a detailed discussion around the site visits workstream and the 15 steps approach.
Key discussion points and decisions made were as follows:
· The panel were briefly updated on the progress of all workstreams.  The engagement phase (Women, Parents and Families Experience and Engagement workstream and the staff experience workstream) plans are in place with dates confirmed.
· The site visits 15 steps workstream was subject of a deep dive in this meeting. Papers and a presentation set out the proposed 15 steps approach noting that:
· This is a modified 15 steps approach
· That it is a good methodology in conjunction with the other workstreams
· It will provide the panel with themes that will feed into the recommendations of the assessment.  It will yield important and valuable insights.
· It is part of building up a picture of maternity and neonatal services for the assessment, it is not a workstream in isolation.  
· The panel decided to reconvene on 27 October to sign off the 15 steps approach.
· The panel were informed the first stakeholder panel would be held on Wednesday (22 October).  Stakeholders from various organisations, charities, professional bodies and peer groups have accepted the invitation to join the meetings.  It was decided that there would be a further two meetings, one in mid-November and the final one in early December.
There will be an informal panel meeting to discuss site visits and the 15 steps on 27 October 2025.
The next formal panel meeting will be held on 3 November 2025.
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