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Chair’s summary of meeting held 17 November 2025
Prof Sally Holland
The sixth meeting of the independent oversight panel for the maternity and neonatal national assurance assessment took place on 3 November.
Key discussion points and decisions made were as follows:
· During the workstream updates, a discussion took place around the level of input of medical representatives in the staff experience workstream.  These would be non-maternity and neonatal resident doctors or senior medical staff.  Their work may see them involved in maternity and neonatal services but is not their full-time role.  It was agreed to offer specific engagement sessions for these staff groups.
· All health boards have submitted their self-assessments and the panel were presented with the initial findings of the organisational self-assessment.  All the data packs, currently produced, and lists of evidence are available for the panel to review, and they were encouraged to do so.
· Desktop analysis was the next workstream to come under detailed discussion, with the panel presented with a paper on the initial analysis of findings and themes.  When complete, a finalised version will be shared with the panel for their formal review.
· The panel received an update on the listening sessions taking place in the Women, Parents and Family experience engagement workstream, including the family consultative group.  Panel were told around 45 online responses had been submitted and 60 one-to-one sessions have been booked to start this week.  It was noted that group sessions have been less popular and so resource has been moved to make more individual sessions available.
· Discussion started to look forward to the final report which would be presented to the Cabinet Secretary.  An initial format and outline was presented to the panel.  Panel wanted to be clear on the Cabinet Secretary’s expectations around the publication of the report, and it was agreed to approach him for clarity on that before heading into more detailed discussions around the report.
The next meeting will be held on 1 December 2025.
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